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COM-PRO-001 STEVEDORING REQUIREMENTS 
1.0 INTRODUCTION
This procedure sets out the requirements for stevedoring companies who wish to operate at Geraldton Port.
2.0 STEVEDORING LICENCE
A Licence to provide Stevedoring Services at the Port of Geraldton (Stevedoring Licence) must be obtained from the Mid West Ports Authority (MWPA) before any stevedoring services or operations can occur at Geraldton Port. This is a requirement under section 106A of the Port Authorities Regulations 2001. To apply for a Stevedoring Licence, contact MWPAs Commercial section.

The initial licence term for all Stevedore Licence holders is twelve months. An extension will be offered for a further 12 month period and annually thereafter, subject to the Licensee being in full compliance with the Stevedore Licence terms.

Stevedoring operations will at all times be subject to the provisions of this procedure and compliance with all relevant MWPA policies, procedures and requirements.
3.0 ROLES AND RESPONSIBILITIES
3.1 Terminal Representative
The Stevedoring Licence holder is at all times considered to be the Terminal Representative as defined by AMSA Marine Orders - Part 34: Solid bulk cargoes.
The Stevedoring Licence holder must manage the loading and unloading of vessels to ensure the provisions of relevant AMSA Marine Orders and Codes of Practice are actively complied with including the following:

· Code of Practice for the Safe Loading and Unloading of Bulk Carriers;
· Marine Orders Part 34 Solid bulk cargoes; and
· Marine Orders Part 32 Cargo handling equipment.

4.0 STEVEDORE TRAINING REQUIREMENTS

All personnel working for or on behalf of the Stevedoring Licence holder must be appropriately trained in:

· the Stevedoring Licence holder’s management systems and procedures;

· the AMSA Marine Orders and Code of Practice listed in section 3 above and any other relevant maritime law, code of practice or guideline;
· MWPA procedure 4.36 SWP Positioning and Loading - Berth 4 Shiploader (if applicable) and procedure 4.37 Positioning and Loading – Berth 5 Shiploader (if applicable);

· other MWPA policies and procedures relevant to the operation including this procedure, fitness for duty requirements, environmental licence requirements and incident reporting requirements; and
· Site specific risks unique to Geraldton Port (for example high risk of parted lines, berth design/limitations, access arrangements for vessels, etc.).
A hard copy of the following documents should be provided to each Stevedoring Licence holder:

· MWPA procedures 4.36 and 4.37 (if applicable); and
· Other MWPA policies and procedures relevant to the operation including this procedure, fitness for duty requirements, environmental licence requirements and incident reporting requirements.


The Stevedoring Licence holder should obtain all other external relevant documents, including but not limited to:
· Code of Practice for the Safe Loading and Unloading of Bulk Carriers;

· Marine Orders Part 34 Solid bulk cargoes; and

· Marine Orders Part 32 Cargo handling equipment.

5.0 
PRE-REQUIREMENTS FOR LICENCE
Customers requesting a Stevedoring Licence from the MWPA must provide the following:

i) Submission to MWPA of a statement of capability demonstrating previous stevedoring experience or similar, 

ii) An overview of their operational intentions.

6.0 MANAGEMENT SYSTEMS AND AUDITING
To be eligible for a Stevedoring Licence, companies must be able to demonstrate to MWPAs satisfaction that health & safety and environmental management systems specific to the proposed operation at Geraldton Port are in place and that these align with the current version of AS/NZS 4801 Occupational health and safety management systems and AS/NZS ISO 14001 Environmental management systems. An independent auditor’s report is the best form of demonstration.
The Stevedoring Licence holder must ensure that an independent audit of the management systems occurs annually. Audit outcomes are to be documented in a comprehensive audit report that includes details of any corrective actions taken and an action plan to address any outstanding non-conformances.  The comprehensive audit report must be provided at least 2 weeks prior to the Licence expiry date to allow sufficient time for MWPA to review the information prior to the Licence expiry date.
Subject to MWPA being satisfied with the comprehensive audit report and the Licensee being in full compliance with the other Stevedoring Licence terms, the Licence will be extended for a further 12 months. Audit reports will then be required to be provided on an annual basis at least 2 weeks prior to expiration of each 12 month term.
7.0 COMPLIANCE WITH MWPA ENVIRONMENTAL LICENCE
The Stevedoring Licence holder must at all times ensure compliance with the conditions of MWPAs Environmental Licence (available on MWPAs website).
8.0 INCIDENT REPORTING AND INVESTIGATION
Incidents must be reported to MWPA immediately and an investigation conducted commensurate with the severity or potential severity of the event.  An investigation report is to be provided to MWPA and at a minimum should include relevant photos, a clear explanation of what has occurred, the contributing factors and root cause/s and a corrective action plan including due dates.
9.0 ASSOCIATED DOCUMENTS

4.36 SWP Positioning and Loading - Berth 4 Shiploader
4.37 Positioning and Loading – Berth 5 Shiploader
Environmental Licence

10.0 REFERENCES

Port Authorities Regulations 2001, Section 106A
AMSA Marine Orders - Part 34; Solid bulk cargoes
AMSA Marine Orders - Part 32; Cargo handling equipment
Code of Practice for the Safe Loading and Unloading of Bulk Carriers
AS/NZS 4801 Occupational health and safety management systems
AS/NZS ISO 14001 Environmental management systems
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